Rewards Review

Rewards
practices have
not evolved
in line with
workforce
trends
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Entities take unilateral
decisions on pay and benefits

The process for MSF’s salary
reviews for LHS is long &
involves many actors

Salary revisions are often
reactive not systematic

Existing rewards policies
do not support the
effective functioning ot
new organisational set ups

Individual entity decisions
generate internal competition
that drives up wage bill

Existing pay

and benefits

packages
enerate

differences that
: are no longer
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External
changes are
exacerbating
the problems
MSF’s rewards
practices
generate
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Yemen
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s Cameroon
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Dual systems for
international and national
staff are becoming less
acceptable

Immigration rules
tightening, resulting in
International Mobile

Staff and INGO work
limitations

Staff income tax
and double taxation
are becoming more
challenging

New staff have different
expectations around
career development
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